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Forewora

Cloud migration isn’t just about keeping
pace — it's about setting the pace.

As technology executives consider the
future, critical questions continue to drive
the discussion across our industry:

- How will migrating to Atlassian Cloud shape our competitive
position over the next few years?

- Are we missing strategic opportunities while we delay?

- How do we ensure cross-functional alignment beyond IT
to realize maximum value?

- What lessons can we learn from other technology executives
who've successfully navigated this transition?

At Appfire, we're deeply engaged in these conversations within the
Atlassian ecosystem. Our strategic relationships with Atlassian and
certified Solution Partners give us unique visibility into how enterprise
leaders are leveraging cloud migration as a strategic inflection point —
not just an operational project.

We understand that migrating your Atlassian tools and associated

apps represents an opportunity to modernize collaboration, simplify
governance, and accelerate innovation at scale. Apps aren’t just add-
ons; they're integral components of a flexible, resilient cloud ecosystem
designed to support sustained organizational growth.

Appfire plays a trusted role in this journey, providing cloud-ready
solutions that simplify complexity, automate critical processes, and
help maintain governance clarity — so teams and partners can execute
confidently and stay aligned with business priorities.

This guide shares strategic insights intended specifically for technology
executives — CTOs, ClOs, and other senior leaders. It explores how
strong leadership, clear alignment, and proactive decision-making can
transform cloud migration from a tactical task into a strategic advantage
that positions your organization for long-term agility and success.

Cloud represents more than a technology shift — it’s an opportunity to
lead your organization confidently into its next chapter of growth.

This is your moment to set the pace, and Appfire is here to help you

navigate it strategically.

— the Appfire team

A, appfire



Section 01: You're steering
change, not just migrating Jira

Cloud migration often gets boxed in as an
IT checklist: move the data, flip the
permissions, update a few tools.

But for you — and every technology leader in
the hot seat — it's far bigger. It’s the chance to
transform how your business operates and
how you strategically guide your organization
through critical change.

Atlassian is already racing ahead with cloud-
only perks: Teamwork Graph, Rovo Al,
Confluence dashboards, Loom integration,
and Al-driven search are exclusively available
in Cloud, and they’re shaping the future of
collaborative work.

Delaying your move isn’'t neutral. It creates
organizational drag and restricts your teams’
access to tools and capabilities already driving
competitors forward.

According to McKinsey, organizations without
clearly defined cloud strategies frequently
encounter costly delays and overruns,
exceeding budgets by an average of 30%
(McKinsey & Company).

Yet these costs don't arise from technology
itself; they originate from gaps in executive
alignment and strategic clarity.

Strategic technology leaders recognize
migration as a critical business inflection point
—amoment to simplify operations, modernize
workflows, and position their organizations for
enhanced performance.

Why this migration needs you at
the helm:

Board eyes are on you. Your peers want
a clear vision and a confident roadmap.

Ripple effect across teams. Product, ops,
compliance, and finance all depend on
a smooth move.

Business impact is the scorecard. Wins will
be measured in revenue, risk reduction,
and agility, not server-room stats.

Strategic misalignment is common, but
largely avoidable. The most successful leaders
recognize this and proactively define their role
in the migration process.

Next —

Let’s explore exactly where executives
commonly stumble and how you can
proactively avoid those pitfalls.



https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/cloud-migration-opportunity-business-value-grows-but-missteps-abound

Misalignment comes at a high price. According
to ElectrolQ’s 2025 Project Management
Statistics, approximately 44% of projects

fail because they are not aligned with the
organization’s business objectives, highlighting
the critical importance of stakeholder alignment

How strategic leaders proactively
avoid these pitfalls:

Section 02: Why most
migrations fail — and how

yours won't - Bring every voice in early. Ensure operational,
financial, compliance, and product leaders

Successful cloud migrations hinge on proactive have clearly defined roles early in planning.

executive clarity, yet many migrations stumble
over avoidable leadership pitfalls.

According to IDC’s Cloud Pulse Survey, two-
thirds of organizations report overspending

on cloud by 30% or more, often due to lack of
integrated visibility and poor resource planning
(IDC, 2022). These issues rarely stem from the
technology itself. They arise from leadership
gaps: unclear business goals, misaligned
stakeholders, and a lack of strategic oversight.

Four classic executive-level
failure patterns:

1. IT-only tunnel vision. Treating migration
strictly as an IT initiative and excluding
business stakeholders who shape
strategic outcomes.

2. Disengaged sponsorship. Executive sponsors
fading away after kickoff, unintentionally
signaling low strategic priority.

3. User confusion. Poor communication about
workflow changes leads to disruption and
resistance post-launch.

4. Undefined success metrics. Ambiguous
or missing success metrics resulting in
misaligned expectations and frustration.

+ Clear, measurable business goals. Define
specific outcomes that tie directly to business

success metrics.

- Consistent, visible engagement. Maintain
active oversight and communicate regularly
to reinforce strategic priority.

A quick horror story

Consider a CTO at a financial services
firm who treated migration solely as

an infrastructure update. Post-launch,
finance and operations couldn't access
critical reporting, triggering costly
manual workarounds and delays in
closing financial quarters. The root cause
wasn’t technical; it was weak alignment
and inadequate ongoing executive
sponsorship.

Key takeaway:

Visible leadership and clearly defined
stakeholder alignment aren’t optional —
they're fundamental to preventing
costly disruptions and ensuring
successful adoption.

for project success (ElectrolQ, 2025).

High-performing technology executives don’t
see migration as an isolated IT task. They
approach it strategically, partnering closely with
Atlassian, certified Solution Partners, and trusted
vendors like Appfire to deliver clear, secure, and
aligned migrations that genuinely advance their
organizational goals.

Next —

Learn how successful executives leverage
migration as a strategic modernization
initiative, not just a technical move.
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Section 03: Cloud is your
new system of work, not just
Jira rehosted

The biggest strategic misstep technology

leaders make in cloud migrations is simply

rebuilding the past: same workflows, same
governance, same limitations — just hosted
somewhere new.

But a strategic migration isn’t about
replication, it’s about redesign.

Cloud migration is your opportunity to architect
a flexible, scalable environment that positions
your organization for long-term growth and
adaptability. Modernizing your Atlassian Cloud
infrastructure now creates a strong foundation
to support future business needs, enabling

your teams to deliver faster, collaborate more
effectively, and scale with confidence.

Across the enterprise landscape, cloud
migration is no longer a question of if, but how

— and how soon. Leading organizations are
using this moment to intentionally redesign their
infrastructure for business agility, innovation
velocity, and operational clarity.

Strategic advantages of
a modernized cloud environment:

- Adaptability and resilience. Organizations
that migrate to the cloud report an average
20-30% reduction in IT costs and a 35%
decrease in downtime, significantly boosting
both resilience and operational efficiency
(DuploCloud, 2025).

 Operational clarity and speed. According to
Forrester, by 2025, enterprises utilizing Al-
enabled cloud services will see a 30% boost
in operational efficiency, driven by improved
coordination, automation, and faster decision-
making (Forrester, 2025).

 Accelerated innovation and deployment
cycles. According to the 2023 DORA
State of DevOps Report by Google Cloud,
organizations that have adopted DevOps and
cloud release new features 46 times more
frequently and have 2,555 times faster lead
times from commit to deploy compared
to organizations with traditional software
delivery approaches (Google Cloud, 2023).

- Improved governance and compliance
efficiency. According to a recent survey,
86% of organizations cite compliance as a
top priority when adopting cloud services,

highlighting the central role of governance

and regulatory adherence in modern cloud

strategies (ArticleBase, 2024).

How strategic app choices amplify
your cloud advantage

Apps are a core part of how you scale your
strategy. Rather than simply replicating what
you have today, leading technology executives
are building out their cloud environments
intentionally, using strateqic apps to strengthen
governance, unlock automation, and provide
deeper visibility.

The right apps create alignment between teams,
simplify administration, and improve time-to-
value. They ensure your cloud environment is
functional, future-ready, and business-aligned.

Cloud migration is your opportunity to
move beyond legacy constraints and create
a system of work that scales with your
organization’s ambition.

Don't just move Jira, move your
organization forward strategically.

Next —

Learn why adopting a blueprint — not

a checklist — leads to greater alignment,
accountability, and impact during

your migration.
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https://duplocloud.com/blog/cloud-migration-statistics/
https://www.itconvergence.com/blog/top-strategic-cloud-computing-predictions-for-2025-and-onwards/
https://cloud.google.com/devops/state-of-devops
https://articlesbase.com/tech/software-it/cloud-computing/understanding-cloud-compliance-and-governance-data-security-best-practices-in-2024/
https://appfire.com/downloads/fact-sheets/cloud-migration-appfire-apps.pdf
https://appfire.com/downloads/fact-sheets/cloud-migration-appfire-apps.pdf
https://appfire.com/downloads/fact-sheets/cloud-migration-appfire-apps.pdf

Section 04: From checklist to
blueprint: the strategy that
protects RO|

Most migrations begin with a familiar checklist:
tasks, timelines, and technical milestones. Essential?
Absolutely. But for CTOs, ClOs, and technology
executives, a checklist alone won't justify the
investment — or protect the bottom line.

A blueprint goes further. It connects day-to-day
execution to long-term business value. It's a cross-
functional playbook that:

- Aligns every task with a measurable
business outcome

- Assigns clear ownership across the full
migration lifecycle

- Shows how cloud enables scale, adaptability,
and competitive edge

A checklist asks: What's next?

A blueprint asks: What are we building, why now,
and who owns it?

How to turn your blueprint into action

From a certified Atlassian Solution Partner. Their
implementation team maps the strategy, Appfire
apps supply the firepower, and your organization
reaps the ROL.

The cost of skipping the strategy

When a move to cloud launches without a blueprint,
teams hit three predictable (and costly) walls:

Adoption falters. Without clarity and context,
teams revert to shadow tools, fragmenting
collaboration and visibility.

Governance unravels. Duplication, drift, and risk creep
in when foundational governance structures (like
naming conventions, permissions, audit trails) aren’t
re-established post-migration.

Firefighting escalates. IT and operations spend
time fixing avoidable issues, draining resources
and eroding ROI.

Every post-launch scramble drains budget you
could invest elsewhere.

Mindset Checklist Partner-led
blueprint
Focus Tasks & timelines Outcomes & KPIs
) ) ) Pre-, during, and post-
Horizon “Migration day” ) )
migration
o ) Cross-functiona
Owners Individual contributors B
accountability
o Proactive, aligned
Approach Reactive fixes

execution



https://partners.appfire.com/s/find-a-partner

Blueprint thinking starts with
better questions

A checklist won't tell you how marketing,
finance, or compliance will unlock value in
Cloud. Blueprint thinking begins with executive-
level clarity — and a long-view of how strategy
connects to execution.

For a practical starting point, see
The strategic blueprint for cloud
migration infographic in the
appendix. It offers a clear visual for
how executives can begin mapping
business outcomes to each phase
of a strategic migration.

1. What specific outcomes should
Cloud accelerate?

Which areas of the business — speed to market,
real-time reporting, operational efficiency — stand to
benefit first, and how will we measure that?

2. Can we streamline and standardize as
we go?
Where can we reduce operational drag, increase

alignment, and simplify governance in the new
environment?

3. Is our cloud architecture aligned with how
we operate?

Does our configuration strategy reflect real business
needs like business unit separation, data residency,

or regulatory compliance?

4. How can Atlassian tools better enable our
goals post-migration?
What visibility, decision-making, or cross-functional

insights can we unlock with a modern cloud
environment?

Why the payoff matters

Executives who drive blueprint thinking see
results where it counts:

Faster time-to-value. Blueprint KPIs guide
smarter decisions and enable real-time
course corrections.

Lower total cost of ownership. Governance
clarity up front reduces compliance and
administration overhead later.

+ Greater agility and focus. A modern,
app-enhanced cloud stack helps teams
collaborate effectively, move faster, and stay
aligned with enterprise goals.

How Appfire helps make blueprints
executable

Most leaders rely on certified Solution Partners
for implementation — and on Appfire to equip
those teams with the resources and apps to
deliver governance, alignment, and optimization
throughout the migration.

- Governance & compliance.
Trust Center resources, unified EULA,
and pre-certified apps

+ Automation & visibility.
Configuration Manager for Jira - CMJ for
cleanups and audits, Dashboard Hub for an
always-on view of cross-instance metrics

+ Acleaner setup that scales.
Apps that help your teams reduce friction,
notaddto it

A checklist moves data. A blueprint protects
budgets, accelerates ROI, and positions your
organization for the next decade of growth.

Next —

See the six executive levers that turn
a blueprint into measurable migration
success.



https://appfire.com/downloads/infographics/cloud-migration-blueprint.pdf
https://appfire.com/downloads/infographics/cloud-migration-blueprint.pdf
http://trust.appfire.com
https://marketplace.atlassian.com/apps/1211611/configuration-manager-for-jira-cmj?hosting=cloud&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_mustapps&utm_content=dc-to-cloud-guide
https://marketplace.atlassian.com/apps/1223898/dashboard-hub-pro-charts-reports-time-in-status-tables?hosting=cloud&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_mustapps&utm_content=dc-to-cloud-guide

Technology executives don't need to manage every task in a migration, but
they do need to own the outcomes. The most successful leaders focus their
attention on six strategic areas that directly influence adoption, business
continuity, and long-term value realization.

Section 05: The strategic levers that turn
your blueprint into business impact

These aren’t technical tasks. They're executive levers: decisions that shape
how the migration plays out and whether it delivers real results.

01. Cross-functional
stakeholder alignment

Cloud migration doesn’t just touch IT.
It changes how product, finance, legal,
sales, support, and others work, report,
and collaborate.

Strong technology executives bring
those voices in early, establishing shared
priorities and eliminating the late-stage
surprises that cause delays and cost
overruns.

Alignmentisn’t a checkbox; it’s a
foundation.

02. Board-level narrative and
communication

When ClOs and CTOs frame migration
in terms of business value — resilience,
agility, and return on investment — they
earn sustained support from boards and
executive peers.

Regular, focused communication keeps
that support alive long after kickoff. Clear
strategic messaging turns migration into
an enterprise priority, not just a budget
line item.

03. Proactive risk and
continuity planning

Migration missteps can slow down
business operations — or stop them
altogether.

Strategic leaders don’t wait for issues to
emerge; they help teams define critical
systems, prepare continuity plans, and
establish thresholds for acceptable
disruption.

This kind of foresight protects
revenue, trust, and momentum when
it matters most.

e




05. Operational performance
and adaptability

04. Security and compliance
modernization

06. Adoption and change
leadership

Even the best system fails if no one
wants to use it.

As cloud becomes the foundation of
how teams work, governance becomes
more important, not less. Executives
are responsible for ensuring that data
protections, compliance controls,

and vendor standards can scale with
the business.

Post-migration success is about stability
and acceleration. Technology executives
lead teams to eliminate unnecessary
complexity, modernize workflows, and
unlock faster iteration.

That’s why executive sponsorship of
change, especially during rollout, is
critical.

Appfire’s cloud-ready apps help teams
simplify processes, reduce overhead,
and collaborate more effectively across
Jiraand Confluence.

When technology leaders support pilot
teams, recognize quick wins, and help
teams understand what'’s changing
and why, they accelerate adoption and
reduce resistance.

Trusted partners like Appfire

support that effort with centralized
documentation, a unified EULA, and a
growing portfolio of compliance-
aligned solutions that simplify the
review process without compromising
on control.

Strategic ownership, not micromanagement

Your migration partners will lead implementation. But it’s your Next —
leadership across these six dimensions that ensures those efforts drive

: : Even the strongest execution won't deliver lasting value unless
real business impact.

leadership stays engaged after launch. In the next section, we'll

You don’t need to manage the process. But you do need to lead the explore why post-migration ownership is where ROl lives and how
levers that define success. technology executives keep it on track.
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Section 06: Post-migration is
where ROI shows up

Launch isn’t the finish ling, it’s the moment value
is either unlocked or left on the table. Even a
flawless cut-over can stall if executive leadership
steps away too soon.

According to a 2023 Forrester Consulting study,
organizations deploying modern cloud data
integration platforms realized a 355% ROl over
three years, with a payback period of under six
months, while also achieving up to 40% savings
in development time — demonstrating that

the greatest value emerges after migration,
especially when leadership remains engaged
(Forrester, 2023).

ROl isn't automatic; it’s earned through
sustained clarity, accountability, and
continuous optimization.

Common post-migration pitfalls and
how strategic leaders protect ROl

Pitfall Executive action
Re-test goals at 30/60/90 days;
Kick-off KPIs  track adoption and cost-per-ticket
go dark trends against the original
business case.
“‘Go-live” = Monitor workflow speed, quality,
“done” and sentiment — not just logins.
Outcomes Use real-time feedback to fine-
. tune processes and remove
drift friction quickly.
Leadership Stay present, reinforce priorities,

visibility fades and model accountability.

Avoiding these pitfalls is only the beginning.
Sustained ROI requires intentional follow-
through — refining workflows, tracking
performance, and ensuring that the strategic
goals you set pre-launch continue driving
decisions post-launch.

Turning strategy into measurable
returns

The value you expected at kickoff doesn’t
materialize passively; it builds over time with
strategic refinement.

« Streamline high-friction workflows
Early usage data can reveal where
bottlenecks persist. Removing an
unnecessary approval step or automating
cross-project updates may save
minutes per task — and hours per week
across the business.

- Automate where it saves the most time
Target repetitive and interruptive
tasks like context switching between Slack
and Jira, building status reports, or bulk-
editing issue fields. The less time teams spend
on busywork, the more they
invest in strategic delivery.

- Strengthen governance as you scale
Clear standards, permissions, and audit
trails don't just keep you compliant — they
help prevent surprise costs if an audit
comes your way.

- Share the wins
Shorter release cycles, faster
quarter-closes, and lower cost-per-ticket are
powerful ways to demonstrate that Cloud
isn’t just an infrastructure shift — it's a smart
strategic investment.

A, appfire
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Strategic ownership compounds
the return

Technology executives rarely tackle this phase alone. They
rely on certified Solution Partners for day-to-day migration
improvements — and on trusted vendors like Appfire for tools
that reinforce clarity, accountability, and long-term value.

Apps such as Configuration Manager for Jira - CMJ (for
pre-migration cleanup and oversight), Dashboard Hub (for
real-time performance metrics), and Jira Misc Workflow
Extension - JMWE (for scalable, cloud-native automation)
help internal teams and migration partners measure,
optimize, and extend the value of your new environment.

You didn’t migrate just to move workloads — you migrated to
move the business.

Post-launch discipline is where that promise turns into profit.

Next —

See how strong leaders sustain this discipline — and
guide their teams across the entire migration lifecycle
with purpose and precision.

A, appfire


https://marketplace.atlassian.com/apps/1211611/configuration-manager-for-jira-cmj?hosting=cloud&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_mustapps&utm_content=dc-to-cloud-guide
https://marketplace.atlassian.com/apps/1223898/dashboard-hub-pro-charts-reports-time-in-status-tables?hosting=cloud&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_mustapps&utm_content=dc-to-cloud-guide
https://marketplace.atlassian.com/apps/292/jira-misc-workflow-extensions-jmwe?hosting=cloud&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_dtmp&utm_content=dc-to-cloud-guide
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Section O7: The next move is
yours — but you don't have to
move alone

As a CTO, CIQ, or senior technology leader,
you've already taken the most important step:
recognizing that cloud migration isn’'t just a
technical shift. It's a strategic one.

Throughout this guide, we've explored what
modern cloud leadership looks like — and how
it enables more than system stability. It sets the
conditions for long-term business impact.

Now, the opportunity is clear:

You can use this migration not just to upgrade
platforms, but to unlock a more agile, efficient,
and scalable way of working across your
enterprise.

@ Every quarter delayed means your
organization misses the
compounded benefits of better
workflows, faster alignment, and
real-time visibility.
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You've seen how strategic leaders
show up differently:

- Define success in business terms (cost,
speed, risk), not just infrastructure goals.

- Align stakeholders early and make goals
visible across teams.

- Stay engaged post-launch, because ROI
doesn’t track itself.

- Equip their teams (and partners) with
scalable solutions and useful insights.

They treat cloud migration as a launchpad,
not a finish line. And they don’t try to go
it alone.

A strategic approach delivers
outcomes that matter

Operational clarity
Define ownership, align departments, and
maintain visibility across key priorities.

Financial risk mitigation
Prevent overruns and missed targets by
anchoring decisions in business outcomes.

Accelerated business performance
Simplify systems, eliminate friction, and
drive measurable value faster.

Sustained ROI
Keep improving. Keep tracking. Keep
momentum alive long after cutover.
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Learn more about how Appfire supports
strategic migration success

Appfire works closely with Atlassian and certified Solution
Partners to support enterprise cloud migrations with apps
built for governance, automation, and adoption — plus
resources to help you plan with confidence and migrate
with clarity.

Visit the Appfire migration page to:

Explore Appfire’s portfolio of cloud-ready apps
Understand your migration options for each solution

Access feature comparisons, migration paths, and partner
support

You've seen what strategic leadership looks like.
Now see how the right solutions make it executable.

-



https://appfire.com/migration?utm_source=appfire.com&utm_medium=guide&utm_campaign=sol_mm&utm_content=dc-to-cloud-guide

Cloud migration,
oowered by Appfire

Cloud migration isn’t just about moving platforms. It's about equipping your teams and migration partners to
deliver securely, efficiently, and at scale. The following products are recommended (by Appfire and several of

our partners!) to support each phase of your Atlassian Cloud migration.

Explore the apps trusted by Solution Partners to support every stage of your Atlassian Cloud migration.

Phase Strategic focus

Assessment and

inventory surface hidden risks
Migration Build a cross-functional
. plan with clear scope, owners,
plannmg and metrics
Migration Prepare environments, governance
prep standards, and scripts
Migration Simulate and perform
. cut-over in a test or production
execution environment
Launch and Support users, reinforce
adoption new behaviors, communicate change
Ongoing Scale governance and

optimization drive continuous improvement

Understand current configuration and

Recommended solutions

Integrity Check

n Power Admin

B Comala Document Management
E Dashboard Hub Pro

ﬁ Scaffolding Forms & Templates

Configuration

Manager Integrity Check

n Power Admin Power Scripts

Configuration
Bcu oniger

n Power Admin Power Scripts

n Announcer
n Configuration Manager
E Dashboard Hub Pro

n Configuration Manager
n Dashboard Hub Pro

0 mwe

Why they matter

Inventory schemes, custom fields, and
workflows; identify misconfigurations
early to avoid surprises.

Provide a single source of truth for
migration plans and reporting; align
stakeholders and get signoff.

Simplify cleanup & bulk project
archival. Merge duplicate
configurations and fix integrity errors.

Re-create complex workflows, run test
cutovers, and ensure a smooth,
verifiable go-live experience.

Monitor migration dashboards (DH),
notify users of changes (Announcer),
manage change requests (CMJ).

Simplify configuration management,
monitor performance, reduce
repetitive tasks, and so much more.

@ Appfire apps are backed by our centralized Trust Center and covered by a single EULA — so security reviews and compliance

are easier at every stage of your cloud migration

What sets Appfire apart

@ LI

Recommended by top Atlassian
Solution Partners for enterprise
cloud migrations

Built to integrate across Jira
and Confluence Cloud
environments

"3

Centralizes governance,
reporting, and automation in one
scalable ecosystem

G
Trusted to reduce migration

friction, streamline operations, and
accelerate time-to-value


https://marketplace.atlassian.com/apps/1212168/integrity-check-for-jira?hosting=datacenter&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_dtmp&utm_content=dc-to-cloud-guide
https://marketplace.atlassian.com/apps/1219634/power-admin-for-jira?hosting=datacenter&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_mustapps&utm_content=dc-to-cloud-guide
https://marketplace.atlassian.com/apps/142/comala-document-management?hosting=cloud&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_dtmp&utm_content=dc-to-cloud-guide
https://marketplace.atlassian.com/apps/1223898/dashboard-hub-pro-charts-reports-time-in-status-tables?hosting=cloud&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_mustapps&utm_content=dc-to-cloud-guide
https://marketplace.atlassian.com/apps/190/scaffolding-forms-templates-for-confluence?hosting=cloud&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_dtmp&utm_content=dc-to-cloud-guide
https://marketplace.atlassian.com/apps/1211611/configuration-manager-for-jira-cmj?hosting=cloud&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_mustapps&utm_content=dc-to-cloud-guide
https://marketplace.atlassian.com/apps/1211611/configuration-manager-for-jira-cmj?hosting=cloud&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_mustapps&utm_content=dc-to-cloud-guide
https://marketplace.atlassian.com/apps/1219634/power-admin-for-jira?hosting=datacenter&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_mustapps&utm_content=dc-to-cloud-guide
https://marketplace.atlassian.com/apps/1212168/integrity-check-for-jira?hosting=datacenter&tab=overview&utm_source=appfire.com&utm_medium=guide&utm_campaign=grw_dtmp&utm_content=dc-to-cloud-guide
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The strategic blueprint 0

for cloud migration

Reframe migration as business
transformation — and lead with purpose.
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Define the
vision
Clarify goals and align on
business value. Set strategic

outcomes — not just migration
milestones.

Establish KPIs

Cloud-first
operating model

Adopt agile, scalable ways
of working. Shift from
deliverables to outcomes.

Execute in

People and change
enablement

Empower teams to adopt and
lead change. Align early and plan
for culture, not just tech.

Optimize post-

Assess and
prepare

Inventory workflows, apps,
and governance. Surface risks
and standardize early.

Modernize

and metrics

Define how success is
measured. Use data to align
decisions and show ROI.

phases

Pilot, test, and scale. Use
runbooks and retrospectives
to reduce risk.

migration

Keep improving. Introduce
new capabilities and refine
processes over time.

With the right strategy, structure, and support, cloud migration isn’t just a move — it's your opportunity to
accelerate innovation, alignment, and agility.

governance

Automate controls. Ensure
visibility, compliance, and
operational integrity.

Architect
for scale

Design your cloud
architecture for compliance,
agility, and collaboration.

Extend with partners
and ecosystem

Use trusted partners and
certified apps.

::l Learn more about Data Center to Atlassian
Cloud migration - appfire.com/migration
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